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0930  -  0955 Opening Remarks

0955  -  1200 Morning Session
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1330 -  1500 Afternoon Session
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Topics for Discussion
From the “Williams 20”

1	 ENSURE estimates are derived from empirical data extracted from normal conditions.

 	 IAP:  Stephen Kirk & Edward Denton 

	 OBO Champions:  Jay Hicks & Patrick McNamara  

2  	LOOK for Project Directors who can create and maintain a strong team.

	 IAP:  Gregs Thomopulous & John Pawulak 

	 OBO Champion:  Rob McKinnie 

3  	PAY more attention to the quality of the Design-Build team’s on-site staffing.

	 IAP:  Joseph Ruocco for Gary Haney

	 OBO Champions: Will Colston & Rob McKinnie 

4 	DELIVER a building site that is ready for construction now.

	 IAP:  Ralph Ellis & Matt Wallace 

	 OBO Champions:  Patrick McNamara & Keith Wilkie 

5	MOVE to a “TRUE” Design-Build delivery method for our NEC’s by providing the 		
	Design-Build team a standard design that equals approved construction document.

	 IAP:  Lee Evey & John Barotti 

	 OBO Champions:  Bill Miner & Marcus Hebert
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